LI NN COUNTY BOARD OF SUPERVI SORS
CEDAR RAPI DS, LI NN COUNTY, | OM
TUESDAY, AUGUST 14, 2018 9:00 A M

The Board net in session at the Linn County Jean Oxl ey Public Service Center.

Present: Chairperson Harris, Supervisors Rogers and WAl ker. Absent: Vice Chairperson
Houser and Supervi sor O eson (personal business). Board nenbers voting “AYE” unl ess

ot herwi se not ed.

Chai rperson Harris called the meeting to order.

The Board received updates fromthe foll owi ng Department Heads:

Steve Tucker, Finance Dir. - budget status; need to be aware of any potential bond
i ssues; starting year-end financial reporting; a conpany cane in and is |ooking at
ot her software for financial reporting; will come to the Board on Monday with a

sunmmary of the nunmerous neetings regarding property tax software.

Supervi sor Rogers asked about a roomfull of Sienens electronics in the OBrien Bldg.
t hat was purchased by the Auditor (when in charge of Facilities) and is now out of
warranty.

Tucker stated that the cost of the equipnent was $110, 000 (purchased just after the
flood). He will wite off $60,000 on the financial report. Di scussi on conti nued
regarding the inclusion of the IT Director when purchasing any el ectronics and the use
of Purchase Orders.

Steve Estenson, Risk Managenent Dir. - Suspicious package training this nmorning (will
put training on the intranet); working on clains fromoil damage on vehicles and
driveways (Hunt Trail); new workers conp. third party administrator is working well;
delivering ice water to crews working outdoors in the extrene heat; and working on
policy updates (Wrkplace Viol ence, etc.).

Joi Al exander, Communications Dir. - Logo & Rebrand - receiving positive feedback and
support. She has a proposal to create a suite of stationery for the County Attorney
and Sheriff ($800). WII put on agenda next week. Continuing to work on Website
Redesi gn and CAFR. WII| attend Annual Conference and has set up a page for Board
Resol utions on the website.

Moti on by Rogers, seconded by Wal ker to approve minutes of Aug. 13, 2018 as printed.

Garth Fagerbakke, Facilities Myr. - Community Services Bldg. - Walk off grating in

| obbi es and snowrelt zone | eaking. Public Service Center - Electric Car Chargers.
Supervi sor Rogers asked Fagerbakke to include in the next CI P budget the replacenent
of the revolving door. Correctional Center - Converting 4”7 light fixtures; pipe chase
doors; front ADA entrance work and restroons. Courthouse- Rotunda Skyli ght,

Fi bergl ass Pipe, Tree renoval. Juvenile Detention Center - carpet is 60%installed.
Secondary Roads - patching walls and network inprovenents. O'Brien Bldg. - going out
for bid and pre-bid tonorrow.

Supervi sor Rogers asked Fagerbakke for his input regarding the room of electronics
that the Auditor’s O fice purchased.

Fager bakke stated that he has identified what could be sold and sone are being put on
websites for sale. Sone of the pieces are used as spare parts and he is starting a
project at the Juvenile Detention Center where he will also be using sone of the
parts. He will continue to use what is left.

Adj ournnent at 10: 01 a.m

Respectfully subnmitted

JOEL D. MLLER Linn County Auditor
BY: Rebecca Shoop, Deputy Auditor

Approved by:

JOHN HARRI'S, Chai rperson
Board of Supervisors





