LI NN COUNTY BOARD OF SUPERVI SORS
CEDAR RAPI DS, LINN COUNTY, |OM
VEEDNESDAY, JANUARY 31, 2018 10:00 A M

The Board net in session at the Linn County Jean Oxl ey Public Service Center.
Present: Chairperson Harris, Vice Chairperson Houser, Supervisors Rogers, O eson and
Wal ker. Board nenbers voting “AYE” unl ess ot herw se noted.

Chairperson Harris called the meeting to order and | ed the Pl edge of Allegiance.
Moti on by Houser, seconded by Wl ker to approve Consent Agenda as foll ows:

Aut hori ze Chair to sign a request for a new Project Coordinator position for
Conservati on.

Authorize Chair to sign lowa Certified Local Governnent 2017 Annual Report for the
Linn County Historic Preservation Conm ssion

Resol ution 2018-1-13
ESTABLI SHVENT OF SURFACE TREATMENT COSTS
WHEREAS, the Board of Supervisors, Linn County, |owa, has devel oped a policy
regul ati ng dust control, and
WHEREAS, the Board of Supervisors, Linn County, lowa by that policy annually sets

prices for seal coat and dust control palliatives.

NOW THEREFORE BE | T RESCOLVED by t he Board of Supervisors of Linn County, lowa this
date, neeting in |lawful session, and upon reconmendati on of the Linn County Engineer,
does hereby establish the follow ng prices for dust palliative and road surface

treatnents applied by and through the Linn County Secondary Road Departnent as listed

bel ow:
1. CalciumChloride (0.70 gal./ft) $. 75 per foot
2. MC-70 (0.25 gal./sq. yd.) $2. 50 per foot
3. MC-3000 Single Seal - 1st seal (0.30 gal./sqg. yd.) $5.50 per foot
4., MC-3000 Single Seal - 2n seal (additional) $3. 00 per foot
5. Paved Drive Adjustmnent/Repl acenent $6. 00 per square foot
6. Rock (10 ton m ni mum $15. 00 per ton

These prices shall remain in effect for the 2018 cal endar year.

Resol ution 2018-1-14

RESOLUTI ON FOR ESTABLI SHVENT OF AREA SERVI CE “C” ROADS
WHEREAS, Linn County has received a request to classify a portion of Cumm ngs Ford
Road on the area service systemto provide for a mininal |evel of maintenance and
access by nmeans of a gate; and
WHEREAS, the County Board of Supervisors, after consultation with the County Engi neer,
has the authority to specify roads within the County as Area Service “C” roads
pursuant to |owa Code Section 309.57; and
VWHEREAS, the only persons who will have access rights to the road shall be:
the owner, |essee, or person in |awful possession of adjoining | and; The agent or
enpl oyee of the owner, |essee or person in | awful possession of adjoining |and, any
peace officer, any magistrate, any public enployee whose duty it is to supervise the
use or perform nmai ntenance of the road, any agent or enployee of any utility |ocated
within the road right-of-way.
WHEREAS, the minimal |evel of maintenance will be as follows: Blading. Blading or
dragging will not be perforned on a regular basis. Snow and |ce Renoval. Snow and ice
will not be renoved, nor will the road surface be sanded or salted on a regul ar basis.
Signing. Signing shall not be continued or provided. ALL AREA SERVI CE LEVEL C ROADS
SHALL BE | DENTI FI ED WTH A SI GN AT PO NTS OF ACCESS TO WARN THE PUBLI C OF THE LOVWER
LEVEL OF MAI NTENANCE. Weeds, Brush and Trees. Mowi ng or spraying weeds, cutting brush
and tree renoval will not be perforned on a regular basis. Adequate sight distances
will not be mmintained. Structures. Bridges and culverts may not be maintained to
carry legal loads. Upon failure or loss, the replacenent structure will be appropriate
for the traffic thereon. Road Surfacing. There will be no surfacing materials applied
to Area Service System C Roads on a regul ar basis. Shoulders. Shoulders will not be
mai nt ai ned on a regular basis. Ctowmn. A crown will not be maintained on a regul ar
basis. Repairs. There will be no road repair on a regular basis. Uniform Wdth.
Uniformwidth for the travel ed portion of the road will not be naintained.
I nspections. Regular inspections will not be conducted.
THEREFORE, BE | T RESOLVED BY THE BOARD OF SUPERVI SORS OF LI NN COUNTY that Linn County
does hereby establish the road described as an Area Service “C” road, with restricted
access and a mnimal |evel of maintenance. Cunm ngs Ford Road begi nning 1400’ north of
Laf ayette Road and going north and west approximately 2075’(currently class B) in
sections 19 & 30-85-7.

Resol uti on 2018-1-15

WHEREAS, a Land Preservation Parcel Split of CAMPFI RE ROAD FI RST ADDI TI ON (Case #
JLPS17-0005) to Linn County, lowa, containing four (4) lots, nunbered lot 1 and lettered
lots A & B, and Qutlot A has been filed for approval, a subdivision of real estate
located in the NE NW SE NW Section 15 Townshi p 86 North, Range 07 Wst of the 5'h P. M
Li nn County, lowa, described as follows:

CAMPFI RE ROAD FI RST ADDI TI ON TO LI NN COUNTY, |OM, is a Parcel B, Plat of Survey #1632
inthe NE /4 NW1/4 and SE Y4 NW? 4, all in Section 15, Township 86 North, Range 7
West of the 5th Principal Meridian, Recorded in Book 1675 Pages 206 -207 in the Linn
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County O fice of the Recorder.

WHEREAS, said plat is acconpanied by a certificate acknow edgi ng that said subdivision
is by, and with the free consent of the proprietors, and is acconpanied by a certificate
dedi cating certain property to the public, as show on the plat; and

WHEREAS, said plat and it’s attachnments thereto have been found to conformto the

requi rements of the conprehensive plan and the subdivision ordi nance; and the
requirements of other ordinances and state | aws governing such plats; and

WHEREAS, the following conditions as listed on the Planning & Devel opnent Staff Report
of Septenber 20, 2017 as | ast amended on Cctober 16, 2017 have been addressed:

LI NN COUNTY ENG NEERI NG DEPARTMENT - Entrance pernmit required for entrances, Sec.1ll and
the Unified Devel opment Code, Article 4, Sec. 8B. One entrance allowed to be shared for
lot land Qutlot A Dedication of road rights-of-way, County Standard Specifications,
Sec. 5. 40’ (fromthe centerline of existing road) on Canpfire Road adjacent to

devel opnent shal |l be dedicated to Linn County for road purposes. Road agreenent for
conditions applicable to |l and preservation parcel split cases. County Standard

Speci fications, Sec. 1. | OM DEPARTMENT OF TRANSPORTATION - No conditions to be met.

LI NN COUNTY PUBLI C HEALTH DEPARTMENT - Existing water system nust be tested for
conpl i ance. NATURAL RESOURCES CONSERVATI ON SERVI CE - Show approxi mate | ocation of
natural drainage ways and a note restricting building within the natural drai nage way
shoul d be shown on the final plat. Contact the NRCS office for w dths and buil ding
restriction requirenents. LINN COUNTY CONSERVATI ON DEPARTMENT - No conditions to be net.
LI NN COUNTY EMERGENCY MANAGEMENT - No conditions to be met. LINN COUNTY 911 COORDI NATOR
- E-911 address sign is required to be located at driveway entrance. Street

desi gnation signs and E-911 address signs to be applied for at Linn County Secondary
Roads Department, 319-892-6400. LI NN COUNTY PLANNI NG AND DEVELOPMENT - ZONI NG DI VI SI ON
- Al side and rear yard setbacks nust be met for all structures involved in this
proposal. Various revisions to the site plan and final plat. Prior to approval of the
final plat, the owner nust sign an “Acceptance of Conditions” form The “Acceptance of
Conditions” formstates that the owner understands and agrees to conply with the agreed
upon conditions as stated in the staff report. Approval of utility and drainage
easenents by the appropriate conpanies with all easenents narked on the final plat bound

copies. Qutlot Awll require a Land Preservation Parcel Split deed restriction. As a
part of the final plat, the ot will be non-buildable until brought into confornance
with the Linn County Zoning Odinance and will require the note: “This parcel may only

be devel oped in accordance with all devel opnment regulations in effect at the tinme

devel opnent is proposed” on the plat. An access easenent providing access to proposed
Lot 1 shall be included with the bound docunments, or referenced by the associated
Recorder ’s book and page on the final plat. A Certificate of GCccupancy for the dwelling
on Lot 1 nust be issued before case JLPS17-0005 may be conpl eted. The proposed
subdi vi si on nane and proposed nanmes of all roads, streets and | anes shall be submtted
for review and approval by the Linn County Auditor’s office prior to approval of the
final plat. One original and 3 conplete copies of the final plat bound docunents that
must include the following: Owmer’s certificate and dedication certificate executed in
the formprovided by the laws of lowa, dedicating to Linn County title to all property
intended for public use, including public roads. Title opinion and a consent to plat
signed by the nortgage holder if there is a nortgage or encunbrance on the property as
well as a release of all streets, easenments, or other areas to be conveyed or

dedi cated to local governnment units within which the land is |ocated. Surveyor's
certificate. Auditor’s certificate. Resolution of the Planning and Zoni ng Commi ssi on
Resol ution of the Board of Supervisors. Resolution of approval or waiver of review by
applicable municipalities. Treasurer’s certificate. Agricultural Land Use
Notification. The | andowner shall ensure that such notification shall be attached to the
deed and shall beconme a separate entry on the abstract of title for all the property
that is subject of the pernmt or devel opnent as per Article 5, Section 1, § 8 of the

Uni fied Devel opment Code. Restrictive covenants or deed restrictions, as separate
instrunents, not conbined with any other instrunent. Three (3) copies of the
surveyor's drawi ng. A covenant for a secondary road assessnent. Final plat bound copies
nmust be approved by the Linn County Board of Supervisors on or before OCTOBER 16, 2018
as per Article 4, Section 8A(7), and shall be recorded within 1 year of that approval,
as per Article 4, Section 8B, § 6, of the Unified Devel opment Code.

NOW THEREFCRE, BE I T RESOLVED, by the Board of Supervisors, of Linn County, |owa, that
said plat is hereby approved. The Board of Supervisors and County Engi neer are hereby
authori zed to enter approval upon the final plat resolution. The Board of Supervisors’
Chairperson is also hereby authorized to sign said plat which executes an acceptance of
dedi cation of property to the public, as shown on said plat.

NOW THEREFORE BE | T FURTHER RESOLVED, by the Board of Supervisors, of Linn County,
lowa, that said plat and plat proceedings shall not be changed or altered in any way,

wi t hout the approval of the Linn County Board of Supervisors. Said plat and plat
proceedi ngs shall be recorded by January 31, 2019 to be valid

Resol uti on 2018-1-16

WHEREAS, the Living Waters Ki ngdom Church in February, 2016, purchased four parcels of
real estate, described as foll ows:

5101 16th Ave. SW Cedar Rapids, |A 52404 (Parcel #13351-01010-00000)

located in Cedar Rapids, Linn County, |lowa, and

WHEREAS, the Living Waters Ki ngdom Church failed to file an application for exenption
fromreal property taxes pursuant to Sections 427.1(8) and 427.1(14), Code of |owa,
until January , 2018, and
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WHEREAS, all real property taxes on said parcels have been paid up to and incl uding
March 1, 2017, for fiscal tax year July 1, 2015, through June 30, 2016, with the full
year of the fiscal tax year July 1, 2016, through June 30, 2017, taxes, payable

Sept enber 30, 2017 and March 31, 2018, as well real property taxes for the full fisca
tax year July 1, 2017, through June 30, 2018, payabl e Septenber 30, 2018 and March
31, 2019 renmining unpaid, and

WHEREAS, pursuant to Section 427.3, Code of lowa, the Board of Supervisors nay abate
taxes if the property was transferred after the deadline for filing for property tax
exenption in the year in which the property was transferred and the property woul d
have been exenpt under Section 427.1(8) if the transferee had been able to file for
exenption in a tinmely manner, and

WHEREAS, the Living Waters Ki ngdom Church satisfies the requirenents of Section 427.3
for abatement of the exenpt portion, as described in Exhibit A attached, of unpaid
real property taxes for the full fiscal tax year July 1, 2016, through June 30, 2016
payabl e Septenber 30, 2017 and March 31, 2018 and the unpaid real property taxes for
the full fiscal tax year July 1, 2017, through June 30, 2018, payabl e Septenber 30
2018 and March 31, 2019 for the above-described parcel

NOW THEREFORE, BE I T AND I T | S HEREBY RESOLVED by the Board of Supervisors, Linn
County, lowa, this date net in |awful session, that the exenpt portion of the unpaid
taxes of the July 1, 2016, through June 30, 2017, real property taxes, payable March
31, 2018, and the exenpt portion of the unpaid tax for the full fiscal tax year July
1, 2017, through June 30, 2018, payabl e Septenber 30, 2018 and March 31, 2019 on the
above-described real property, Parcel # 13351-01010-00000, is hereby abat ed.

BE | T FURTHER RESOLVED that the Linn County Treasurer, Auditor, and Assessor are
hereby directed to take all actions necessary to acconplish the aforenmentioned

abat enent of the exenpt portion of the real property taxes and reflect such action in
the records of their offices

Aut horize Chair to sign Rel ease of Mrtgage of January 31, 2013, nmde and executed by
the East Central Iowa Council of Governments, in association with Linn County’s Single
Fam |y New Construction Grant, regarding property commonly known as 5731 Hertz Drive,
Marion, |owa.

Aut hori ze chairperson to sign a Roadway Maintenance Agreenent between Linn County and
the lowa Departnent of Transportation for constructing a paved shoul der al ong
east bound Hi ghway 100 at the intersection with Banner Drive/ Golf Course Road.

Aut horize Chair to sign purchase order #5427 for $7,221.00 to Appleby & Horn Tile
Conpany for carpet for the new R sk Managenent office

Moti on by Rogers, seconded by Houser to approve mnutes of January 26 & 29, 2018 as
printed.

Gart h Fagerbakke, Facilities Myr., opened the Dr. Percy and Lileah Harris Project
proposal s.

Di scussi on continued regardi ng whether or not to go through the action of determ ning

if the proposals are in conpliance or at a mnimumread the lunmp sumanount. It was
t he consensus of the Board that given the conplexity of the documents subnmitted and in
the spirit of transparency, that the lunp sum price would be announced. Staff will go

t hrough the proposals and present results of conpliance at the 1:30 p.m board neeting
t oday.

Fager bakke read the following Dr. Percy and Lileah Harris Project proposals:
Ri ndernecht Assoc. - $31,093,000 and Mron Const. - $30,474,778

Supervi sor O eson rem nded everyone that this is far different from a bid process. He
stated that what they have received today are responses fromtwo | ocal contractors on
how they would build this facility as it was presented to themby the architect.

O eson continued to say that he has failed to comunicate that they will not put nuch
stock in the nunber as they can work down from what they see as their perfect building
pl an t hrough val ue engi neering. He hopes it becones clear that while this is a
different process it will be one that is beneficial to taxpayers and those who provide
servi ces.

Chai rperson Harris agrees that they may not have explained this process to the genera
public in a way that they would have liked and in a way that they would be confortable
with what is going on this norning. However, he stated that he is there to represent

t hose peopl e who for whatever reason do not understand the process and he is still

| ooking at the sane reason that he didn’t support the process in the beginning. That
was concern for timng and concerns for cost. Those concerns remain. Wile the
general public may not understand this process, he is not in full agreenent.

Supervi sor Houser thanked the two contractors that participated in the process and
stated that he | ooks forward to coning to an agreement with one of them and | ooks
forward to a working rel ati onship.

David Thielen, LCCS Dir., and the Board di scussed whether or not to retain case
managenment services for Mental Health and Devel opmental Disabilities’ fee-for-service
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clients (as previously discussed on January 22nd) to be effective 3/1/18, resulting in
16 | ayoffs.

Di scussion continued regarding financials and concerns with retaining a snal
departnent of two Case Managers. An additional challenge would be to recruit a half
tinme Director knowing that they would have to go through accreditation and woul d need
to be know edgeabl e and experienced. Discussion continued regarding the other LCCS
departnent (Options) that is also in peril and facing substantial pressures because of
tiered rates through managed care

Supervi sor Houser asked that they hold off on a decision until after the legislature
has adj ourned noting that there is a bill that could result in long termservices and
support.

After a lengthy discussion, Supervisor Houser made the followi ng notion and Supervi sor
WAl ker seconded the notion for the purpose of discussion: Delay closing case
nanagenent services for Mental Health and Devel opnental Disabilities’ fee-for-service
clients until the |egislature adjourns

Di scussi on: none
VOTE: Harris, Rogers, Walker, O eson - Nay Houser - Aye

Moti on by Rogers, seconded by Wl ker that with a heavy heart they not retain case
nmanagenent services for Mental Health and Devel opnental Disabilities’ fee-for-service
clients effective 3/1/18.

VOTE: Harris, Rogers, Walker, O eson - Aye Houser - Nay

Maura Pil cher, Linn County Historic Preservation Comm ssion Chair, presented her
Annual Report.

Moti on by Rogers, seconded by O eson to approve upon second consideration rezoning
case JR18-0002, request to rezone property located in the 4400 bl ock of East Post
Road, SE SE 13-83-7, from USR (Urban Services Residential) district to AG
(Agricultural) district, approximtely 1.43 acres, TPC Devel opnent, property owner;
Li nn County Pl anni ng & Devel opnent, petitioner.

Gart h Fagerbakke requested approval retroactive to Decenber 18th for an emergency
repair to the boiler hot water piping in the Linn County Correctional Center. There
was a leak in the fiberglass header in the boiler systemand it could not be isolated
They had to shut down the systemthat provides heat to the Courthouse and Correctiona
Center. Pipe Pro’s invoice was in the anpbunt of $12,868.83 and lowa |llinois Tayl or
Insulation in the ampbunt of $2,885 for a total of $15,753. 83.

Dawn Jindrich, Budget Dir., stated that this would be eligible for 60/40 noney which
has a | arge balance. The Board will approve on Monday.

Supervi sor Houser asked Fagerbakke for a progress report on the redesign of the systen
that he has been asking about for two years.

Fager bakke stated that he needs to work with the professional teamto get themto
finish up the plans.

BOARD MEMBER REPORTS - Supervi sor Houser attended Marion’s State of the Gty
I uncheon; Conp. Board neeting and | obbied in Des Mines on inportant issues facing
Li nn County.

Supervi sor Rogers attended the small group of service providers meeting (SF 504)
addressing gaps in Mental Health services; attended ARC Board neeting; |obbied in Des
Moi nes; spoke at the Core Val ues Acadeny and will attend several Mental Health
neetings tonorrow. The Conference Board al so neets tonorrow at noon

Chai rperson Harris attended the Conp. Board neeting; |obbied in Des Mines; wll
attend the Conference Board tonorrow, annual Housing Fund for Linn County neeting;
will attend joint neeting with the Cedar Rapids City Council on Friday; Enployee
orientation on Monday and Farm Bureau neeting on Tuesday.

Moti on by Houser, seconded by Rogers to approve O ainms #70600403-#70600480 in the ant
of $334,072.83 and ACH in the ant. of $952, 861. 29.

Moti on by Houser, seconded by Rogers to approve paynment to Foundation 2 in the ant. of
$2, 332. 50.
VOTE: Rogers, Houser, O eson, Wil ker - Aye Harris - Abstain

Mot i on by Houser, seconded by Rogers to approve paynment to Area Anbul ance in the ant
of $489. 36.

PUBLI C COMMVENT: Brent O eson, Linn County Supervisor, stated that he wanted to tag
onto his comments earlier regarding the | ease purchase agreenent. He remenbers after
the flood (being first elected), having to deal with a total infrastructure rebuild of
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everything in the path of the flood. After that was the financial crisis, a |ot of
peopl e were not working and the Mayor said they were open for business, build |ocal
buy local. He renenbers a | ot of people giving himevery reason why they should not do
Proj ect Labor Agreements (PLA). The sky was falling, budgets would bl ow up and that
they needed to do it the way they had al ways done it. O eson stated that Leased
Purchase Agreenents will control the costs the best on the Harris building. It’s akin
to a design build process which is the way of the future for big public works
projects. He renenbers his nmentor always telling himto be careful of anyone who says
“We have always done it this way” or “VWe have never done it this way”. Those are signs
of apathy or resistance to innovation or change. His first couple of years as

Supervi sor, budgeting was on auto-pilot (3%increase per year). He thought that was
not fair to taxpayers; it was a lazy way to budget and there was no conpetition for
scarce budget dollars. They came up with budgeting for outcomes (he actually wanted
zero based budgeting). They had all kinds of doubters on that too. It wasn’t perfect
but they found a better way to budget. Mst people will agree and they have been
recogni zed as one of the few counties that has stepped up and are being m ndful of
taxpayer’s dollars. Wth public works projects, they have al ways done by throw ng
sonmet hing out for the | owest bidder. He is not saying that is not a good way to do
some projects. There has been a real resistance by |egislators and by sone for using
criteria other than pure objective matrix. They found a better way with PLAs. They
were able to ensure 85% were fromthe area and at or bel ow budget. The workers won as
much as the contractor, engineer, architect and taxpayers. Al of the noney was turned
over within the county rather than other states. The | eased purchase agreenent is the
same way. They have seen it in other public sectors. The law firmworking with Linn
County does it on a regular basis and it is nothing to be afraid of. There has been a
lot of input and programmi ng by those who will work in the building and by the
conmmunity that will use it. Now they need a contractor and their input and together
they will start a great process resulting in a building they can be proud of. He | ooks
forward to conpleting it like they did with the PLA’s. At the end of the day they are
not afraid to be innovative and know that they did right by the taxpayers.

Joel MIller, County Auditor, spoke on two topics - Harris Bldg. and cremation permts.
Harris Bl dg. - He does recogni ze Supervisor O eson, the | oan Republican on a Denocrat
doni nate board, who came up with the PLA’s after the flood. That was a good idea then
This is a bad idea now with the | ease purchase. The market place has shown it is a bad
idea with only 2 out of 7 submitting proposals when there are another |ikely 30 or
nore contractors that m ght have consi dered working on this project. He indicated
before that if they authorize up to $31 nmillion, that they would spend $31 million.
One proposal is for $30 mllion and one is for $31 mllion, so it is headed that way.
It is not a good deal for taxpayers. PLA’s are a good deal for everyone and he will
hold to that opinion and will nonitor this project closely. Hs next point is that a
space study was done sone tinme ago regardi ng whether or not they should build new or
repur pose the Comunity Services Buidling (CSB). This week it was nade known t hat
certain groups will be laid off (at least 16). It does not nean that they will go out
the door, just laid off fromthat departnent which is in the CSB. They can not j ust
stick their heads in the sand and ignore the fact that they have a huge building that
can be repurposed for Public Health (some 50 enpl oyees). They can spend nillions |ess
to nmodify that building rather than $31 mllion for a new building. He knows it’s
painful as the Board has comitted to the Harris fanmly but they need to be w se
custodi ans and fiduciary responsible to the taxpayers. They have a building big
enough and he asked the Board to reconsider that to see if it would work out.
Cremation permits - He is filing paperwork today. He wants to know how many cremation
permts the Medi cal Examiner has signed in Linn County and he wants to understand the
potential revenue |oss by just cart blanc signed by the Medical Examiner. He proposed
a solution which is to nodify the Medical Exaniner’s contract by paying hima flat
rate. If nore fees cone in beyond the flat rate, and then those funds can be used for
indigent burials (those that cannot afford to cremate or bury famly menbers). Linn
County does not do anything with them Those are his two itens. There is a sinple
solution to the Medical Examiner cremation issue but it needs to conme fromthe Board
He cannot find out the nunber of pernmits signed. It is hidden behind Chapter 22 and
nmedi cal records. He just wants to know the number as cremations are increasing every
year. There are some that say $75/pernit is not enough. They need to negotiate that

i ssue.

The Board received and placed on file the foll owi ng correspondence: E-mail fromlLisa
Conrad regardi ng Case Manager positions; letter from County Attorney responding to
Auditor MIller’s public records request (cremation pernmts); and e-mail from Craig
Bar num r egar di ng Case Manager positions.

The Board recessed at 11: 05 a.m and reconvened at 1:30 p.m

Darrin Gage, Dir. of Policy & Adm n. and Garth Fagerbakke stated that they revi ewed
and verified both proposals submtted for the Dr. Percy and Lileah Harris Project.
They found that all required submittals were subnmitted. The lunp sum prices were
announced this nmorning and both contractors have conpletion dates that are sinilar.

Gage expl ai ned nmechani snms to bring down the costs - val ued engi neering
They would work with the design teamto go through feature by feature to determine if
it can be altered, including LEED certification.
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Supervi sor O eson stated that they have copies of the proposals to go through and do
their honework. He will be ready to nake a decision next week, noting that any board
menber can be involved in the reconciliation process.

Chairperson Harris stated that he does not want to be involved and reiterated his
opposition to the process both on the schedule and cost inpact. Additionally his
concern lies with the lack of transparency in this process. He had a mentor one tine
that said to beware when someone says “Trust me, | know what | ’'m doing”. He believes
the Board is saying that to the citizens of Linn County. He rejects and encourages his
associ ates on the Board to reject the proposals, reject the process and start over and
go with the | ow bid process.

Dawn Ji ndrich, Budget Dir. and Steve Tucker, Finance Dir., presented the FY 19 Ofer
Summary.

Jindrich stated that there is $2 nmillion available for Ofers and the Board needs to
deci de how nuch to allocate toward funding of Offers and if they want to set aside any
noney for other purposes. The current countywi de levy rate is $6.14 and the proposal
is that there be no levy for Mental Health bringing which would bring the | evy down.

After a lengthy discussion, the Board agreed that they will each put together their
own fundi ng plan and di scuss further on Wdnesday, February 7th

Public Comment - M ke d avan, Kleinman Const., stated that he wanted to comment on the
Harris Bl dg. Full disclosure, he stated that Kleinan spent weeks and weeks putting a
proposal together and at 3: 00 yesterday afternoon they discovered that it was com ng
inat close to $30 million and based on the $21.5 nillion budget, it was al npost
enbarrassing to submit it. They decided to not turn in a bid. The Board is |ooking at
bids at $30 million on a $21 nmillion project. That’s 40% over the expected budget. In
a normal public project and a bid is within 5-7% they will say let’s do sonme val ue
engi neering. Wen they start value engineering 10-15% they are changi ng the whol e
project. If they truly are trying to build a $21 nmillion project, they will be taking
over $6 mllion out. Wat needs to happen is they need to go back to the architect
and redesign the building and rebid it because it’s going to be a conpletely different
project. Maybe the Board is happy with a building that is over $545 sq. ft., but

that ’s not what they expected. He concluded in stating that they poured tons of tine
and nmoney in it and realized it was not making sense for a variety of reasons. He
stated that he could not let this pass without giving his two cents worth. He has no
probl em val ue engi neering but not at 40%

Ben Rogers, Linn County Supervisor, stated that he appreciates davan’s coment and it
is interesting that Kleinman’s nunber is in line with the two other bids they received.
He does not know how Kl eiman came to their $30 million, but obviously, there was a
cost estimate nunber and the Board was shooting for a certain nunber. The conpl ai nt
about them not going through conpetitive bids was how they knew if they were in line
with the market. |If Kleinman would have subnmitted a proposal, the Board woul d have had
three within a very close dollar amunt. Rogers stated that he w shes that the bids
woul d have been lower. They will need to value engineer and find a nore appropriate
price, but the fact is that three independent contractors would have been within a
smal | fraction of a percent of each other and that shows the narket spoke at that

rate. They will have to change certain functions and features of the building and it
is a shame Kl eiman did not submit, as they would have had another contractor to
conpare. He also shares that concern that they will have to val ue engi neer.

Adj ournnent at 2:16 p.m

Respectful |y submtted,

JOEL D. MLLER, Linn County Auditor
By: Rebecca Shoop, Deputy Auditor

Approved by:

JOHN HARRI' S, Chai r person
Board of Supervisors
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