



































































































































We estimate our fees per phase to be as follows:

Phase | - Access Center Plan Development — finalizing the detailed project plan

e $48,000 to $68,000, plus five percent administrative fee

Phase Il - Access Center Plan Project Management — implementing the project plan
e $10,000 to $15,000, plus five percent administrative fee per month

Fees for services of this type are always difficult to estimate. If circumstances are encountered that
affect our ability to proceed according to the plan outlined above, such as major scope changes, loss
of key Client personnel, unavailable information or undetermined or requested scope changes during
our scoping efforts, we will inform you and seek your approval for any changes in scope, timing or
fees that may result from such circumstances.

The term of this statement of work will be through December 31, 2019. This term can be extended by
Linn County as mutually agreed to be in the projects best interest.

Staffing

Scott Hauser will be responsible for the services provided to Client pursuant to this Statement of
Work as well as lead the Access Center plan facilitation, budgeting and other executive-level advisory
services. Kim Dougherty will provide project management services to deploy the plan eventually
developed. Other professionals at the necessary skill and experience level may be called upon to
assist in the project as appropriate. While we will attempt to comply with your request for certain
individuals, we retain the right to assign our personnel, as we deem appropriate, to perform the
services.

Client Acceptance of Work

At the conclusion of each phase of work, we will review with you the intended scope of work and
deliverables agreed upon in this Statement of Work to confirm we have met the defined project
expectations. If you believe the deliverables do not conform, you will notify us in writing within the
period specified within the terms of the Master Services Agreement that they do not conform. We will
then have a reasonable period of time, based upon its severity and complexity, to correct the
nonconformance. If you use the deliverables before acceptance, or if you fail to notify us of the
nonconformance within the period specified within the terms of the Master Services Agreement, the
deliverables will be considered accepted.

Engagement Assumptions and Client’'s Responsibilities

We ask that Linn County and the Access Center Workgroup agree to the following RSM expectations:

e Make the Access Center planning, project management and performance management a top
priority

e Interject industry knowledge and other experiences into the process to increase the quality of

outcomes
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o Make timely decisions thereby allowing the project to move forward as quickly as possible
e Assign a project champion to oversee RSM services and guide our involvement
e Provide adequate oversight and feedback on the RSM services during the project

G. Other Provisions Mutually Agreed to by the Parties

In response to your specific request(s), we may provide you with routine support services that are not
the subject of a separate Statement of Work. Our fees for such services will be based on the time
required for the work performed at our standard rates, plus out-of-pocket expenses. Significant
additional projects will be the subject of mutually agreed, separately executed Statements of Work.
Unless the subject of a separate Statement of Work, all additional services rendered to you will be
subject to the terms of this Statement of Work, including the Master Services Agreement under which
it is issued.
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AGREED AND ACCEPTED

By the signatures of their duly authorized representatives below, RSM and Client, intending to be legally
bound, agree to all of the provisions of this Statement of Work as of the date set forth above.

o Statement of Work for Linn County Mental Health Access Center Project Management Services
¢ Proposed Fee = Time and material at our above discounted hourly rates

AGREED TO AND ACKNOWLEDGED BY:

RSM US LLP

AN

By: Scott Hauser

LINN COUNTY

Signature

Printed Name

Business/Tax ID number

Title

Date

10/4/2018 2:15:49 PM

Please return signed and
accepted Statement of Work to
crcpurchasing@rsmus.com, or
mail/fax to:

RSM US LLP

Attn: Client Resource Center
201 First Street SE, Suite 800
Cedar Rapids, IA 52401

FAX: 877 281 9587

October 4, 2018




	10-8 Board of Supervisors Agenda
	10-8 & 10-10 JTU18-0005 Application and Site Plan
	10-8 & 10-10 JTU18-0005 Haul Routes
	10-8 & 10-10 JTU18-0005 BOS Resolution
	10-8 LCCS Amendment 4 RM
	10-8 Resolution Stop-Blairs Ferry Rd and Shellsburg Rd
	10-8 Intersection Review - Blairs Ferry  Shellsburg
	10-8 Aerial - Stop - Blairs Ferry Rd  Shellsburg Rd
	10-8 Tax Sale Certificate Abatement Agreement
	10-8 RSM Mental Health Center

